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SELECTING A PRIVATE EQUITY SYSTEM - AN INSIDERS VIEW

The motivations for investing in a software solution to support your
private equity business are many:

* Operational efficiency

e Greater compliance

e New regulations

® More scrutiny from investors

e A constantly evolving investment strategy

That doesn’t make the challenge of picking the right system and getting it
successfully implemented any easier.

® There are many vendor solutions with seemingly little to differentiate them
e It's hard to be sure of system capabilities based on demos and workshops

® The consequences of failure are high

® The time to evaluate is limited
e There are many stakeholders, each with their own needs.

The opinions of your peers and industry associations are often contradictory

SunGard has completed over
300 successful implementations Here is a twelve step guide to consider when deciding to centralise
over it's 12 years in the private your operations from an insider’s point of view.

equity industry.

The Software

o Decide what you really need to achieve with the system and what would

be just nice to have. From experience, the real needs are:

e Reliable numbers: Reliable, trusted and accessible from a single source

e Improved operational efficiency: Free up your scarce resources to
improve your operations, and effectively do more with less

e Quicker response to requests for information, both internally and from
investors

e Better management reports, especially the ability to create custom
reports as required
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