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AMBIT ERISK ADVISORY & CONSULTING SERVICES

AMBIT ERISK ADVISORY AND CONSULTING SERVICES IS A TRUSTED,
STRATEGIC RISK ADVISOR PROVIDING ENTERPRISE WIDE RISK

MANAGEMENT, INDUSTRY EXPERTISE AND LEADING ANALYTICS IN
SUPPORT OF YOUR RISK AND CAPITAL MANAGEMENT OBJECTIVES.

Financial institutions today struggle with

a multitude of industry issues that make it
challenging to sustain their position in the
market, never mind experience growth.
Turmoil resulting from problems in the
domestic real estate housing market and
fallouts in the securitization markets, has
inflicted an increasing amount of pressure
on banks in the US and beyond. Banks

are feeling the effects of this tumultuous
landscape through large credit losses which
have resulted in poor financial performance.
The ripple effect from these housing market
factors is also adversely impacting other
lending sectors, such as consumer auto
leasing and credit cards. Compounding
these factors are demands for compliance
with emerging regulatory standards, forcing
firms to reevaluate the quality of their risk

management, systems and analytics.

Aware of the distinct issues faced by the

financial services industry, SunGard offers

Ambit ERisk Advisory and Consulting Services,
comprised of an expert consulting team that

can help your firm to achieve its desired risk and
capital management goals. Our team provides

a wide range of methodological, tactical and
strategic insights that can help banks in assessing
and improving their risk and performance
management infrastructure. We've helped banks
in diverse areas, such as EWRM framework
designs, risk ratings development and validation,
loss forecasting, capital planning, limit setting,
performance and pricing optimization, process
re-engineering and incentive compensation. All
Ambit ERisk projects produce tangible results that

have a direct impact on a bank’s bottom-line.

The expertise and wealth of experience of the
consultants at SunGard enables us to proficiently
advise our clients on all facets of risk and capital
management and, more importantly, allows us
to develop a custom solution that is tailored to

your institution’s business requirements. SunGard

understands that every firm has a unique set of




needs and areas of concern, therefore working
in partnership with your firm, we can help you
anticipate gaps or pitfalls and clearly define
the project scope and deliverables around

these.

Our expert project management and
personal attention from start to finish ensure
successful results. The SunGard Ambit team
brings broad banking experience and deep
technical implementation backgrounds to their
close partnership with business unit leaders,
finance, risk management, and IT. Their goal
is more than project completion; it is also to
transfer knowledge so that your staff gains
the independence to manage the solution
going forward. Ambit ERisk projects produce
tangible results that have a direct impact on
a bank’s bottom-line and are delivered on a

fixed fee, fixed deliverable basis.

OVERVIEW OF OUR SERVICES
e EWRM gap analysis

e Risk ratings and CRE modeling

¢ Loss forecasting and stress-testing

¢ Allowance for loan lease losses

e Capital and liquidity planning

e Limit setting, monitoring and management
e Business unit/product RAROC

e Credit line optimization

e Pricing/profitability optimization

® Process optimization

® [ncentive compensation

OUR APPROACH TO PROJECT
MANAGEMENT

Our project management philosophy is
centered on the practice of “working with
the end in mind”. By this we mean that
recommendations should not be developed
without first thinking through the types of
decisions that are being made and then
working backwards from there. As shown

in the figure below, in order to design and

What risk-based decisions
do | need to make?

What reports do | require
to make the decisions?

Which metrics do | need?
How much detail?

What data do | need?
* What can | substitute?

implement an effective solution, we have
found that the best approach is to start from
the initial decisions that you need to make,
and then go on to determine what reports
are required to make those decisions. From
that point, we are then able to identify the
models and analytics required to produce the
reports, as well as identify the data required
to support the analytics. Once completed,
the execution of the process will likely work

the reverse way.

On a day to day level there are several other

project management philosophies that we
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instill in our teams that have served us well in
ensuring that all of our projects get done on
time and on budget. The key philosophies are

as follows:

¢ Frontload the pain and fill in gaps early so
that we can arrive at results early. Use the

last part of the project to refine these results

¢ Make appropriate 80-20 decisions in order
to provide the client with the highest

possible value over the course of the project

¢ Make appropriate use of the depth
of SunGard’s Ambit and Ambit ERisk
solutions in order to enhance the final

recommendations and/or the product

¢ Make results insightful (i.e., this is the value
of what we were able to produce), not only
descriptive (i.e., this is what we did and this

is how we did it)

e Balance complexity with usefulness. It is
very rare that something needs to be overly

complex for it to be useful

e Communicate frequently, but efficiently, so
as to prevent any surprises and to manage

expectations across the board

WHY AMBIT ERISK ADVISORY &
CONSULTING SERVICES?

Our consulting teams are focused on critical
industry issues and are uniquely qualified

to assist financial organizations in achieving

their objectives. We are differentiated in the

following ways:

Expertise in Risk Management Solutions
Ambit ERisk consultants have a tremendous
amount of risk management experience, as

evidenced by our extensive project work,

breakthrough publications, numerous conference

presentations and active dialogues with and work

for regulators and rating agencies.

Out of the Box and Customized Solutions

Ambit ERisk does not have any one, prescribed
solution to a given problem. Our solutions range
from off-the-shelf templates to completely
customized approaches. We deliver solutions that
are business oriented, analytical grounded, and are

transparent and easy to understand and use.

Hands-On Approach to Projects

Our experienced and dedicated teams spend a
significant amount of time on the success of each
project. Our teams are on site as required and
work closely with each client in order to achieve
the goals of the project and to ensure effective

knowledge transfer.

Delivery on Time and on Budget

Our consultants have a market reputation for
delivering our services and software solutions on
time, on budget and to the agreed requirements
of our clients. Our deep set of client references on

a all risk related topics will attest to this fact.

Best Value Creation

SunGard believes in pricing as key to developing
a long-term relationship. Given the high quality
product that Ambit ERisk delivers to each client,
firms will extract more value for the dollar with
Ambit ERisk than any other consulting company in

the risk management arena.




MEET OUR PROFESSIONALS

SHAHRAM ELGHANAYAN

managing director, Analytical Services

Ambit ERisk, SunGard

Shahram Elghanayan (“Rami”) is the managing director
of the Analytical Services group at Ambit ERisk.

He is responsible for assisting banks in using risk
based concepts to make better tactical and strategic
decisions. This includes topics like loss forecasting,
capital adequacy assessments, limit setting, portfolio
optimization, relationship and customer level
profitability/pricing, and incentive compensation

Prior to joining SunGard, Shahram was a consultant for

three years at First Manhattan Consulting Group, where
he gained extensive experience dealing with all types of

risks, including credit, ALM, market and operating.

Shahram graduated cum laude from Harvard University,

with a B.A. in Economics

KENNETH WEE

director, Analytical Services

Ambit ERisk, SunGard

Kenneth Wee is a director of the Analytical Services
group at Ambit ERisk. He focuses on helping decision-
makers incorporate the dimension of risk, such as
through risk ratings, economic capital and concepts of
risk-adjusted profitability.

Prior to joining SunGard, Kenneth worked at Barclays
Capital implementing credit models internationally.
Previously, at Moody’s KMV, he advised dozens of
banks on improving their risk management processes,
particularly through the use of economic capital, and
quantitative modeling. He has also published articles in
various journals.

Kenneth has three degrees from Stanford University in
diverse disciplines and was elected to Phi Beta Kappa
and Tau Beta Pi.

JONATHAN YORK

vice president, Research & Development Group
Ambit ERisk, SunGard

Jonathan York joined Ambit ERisk in February 2000 as
the director of technology. Jonathan is responsible
for managing all application development activities,
technology infrastructure, and custom software

consulting engagements. He has been responsible
for the large-scale development of numerous
commercial software applications in the field of
financial risk management.

Prior to joining SunGard, Jonathan was a risk
solutions consultant at IBM and Oliver Wyman. At
IBM, Jonathan was one of the leading professional
technological experts in the EMEA Risk Management
Practice. In addition, he designed technological
solutions for large international financial institutions
and analyzed their technological strategies.

Jonathan received his B.A. with Second Class Honors
in Physics from the University of Oxford (UK).

About SunGard

With annual revenue of $5 billion, SunGard
is a global leader in software and processing
solutions for financial services, higher
education and the public sector. SunGard
also helps information-dependent enterprises
of all types to ensure the continuity of

their business. SunGard serves more than
25,000 customers in more than 50 countries,
including the world’s 50 largest financial
services companies.

Visit SunGard at www.sungard.com.

About Ambit

SunGard’'s Ambit is a banking solution suite
for retail, commercial and private banks. It
provides banking professionals with solutions
that support front-, middle- and back-office
operations, as well as solutions for financial
management, risk and compliance. Ambit
helps banks improve customer service
management, streamline business processes,
comply with regulations and capture growth
opportunities. For more information, visit

www.sungard.com/ambit.



www.sungard.com/ambit

For more information, contact us at ambitinfo@sungard.com

Americas
Boston, MA
Calabasas, CA
Livingston, NJ
New York, NY
Sao Paolo, Brazil
Stamford, CT

Western Europe
Antwerp, Belgium
Frankfurt, Germany
Geneva, Switzerland
London, UK
Luxembourg
Mechelen, Belgium
Milan, Italy

Paris, France

Surrey, UK

Winterthur, Switzerland
Zurich, Switzerland

Eastern Europe
Bratislava, Slovakia

Middle East
Dubai, United Arab Emirates

Asia

Bangkok, Thailand
Beijing, China
Hanoi, Vietham
Hong Kong, China

Kuala Lumpur, Malaysia
Manila, Philippines
Seoul, South Korea
Shanghai, China
Shenzhen, China
Singapore

Taipei, Taiwan

Tokyo, Japan

Karachi, Pakistan

Australia/New Zealand
Melbourne, Australia
Perth, Australia

Sydney, Australia
Christchurch, New Zealand

SunGard'’s solutions for banking are used by more than 800 banks in 70 countries including 41 of the

world’s top 50 banks. SunGard provides a comprehensive core banking solution and best-of-breed point

solutions for retail, commercial and private banking, straight through enterprise processing, treasury

management, finance, risk and compliance, including Apsys, BancWare, STeP and System Access.

© 2008 SunGard.

Trademark Information: SunGard, the SunGard logo and Ambit, Apsys, BancWare, STeP and System Access are trademarks or
registered trademarks of SunGard Data Systems Inc. or its subsidiaries in the U.S. and other countries. All other trade names are
trademarks or registered trademarks of their respective holders.
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a multitude of industry issues that make it
challenging to sustain their position in the
market, never mind experience growth.
Turmoil resulting from problems in the
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inflicted an increasing amount of pressure
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factors is also adversely impacting other
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firms to reevaluate the quality of their risk
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Aware of the distinct issues faced by the

financial services industry, SunGard offers

Ambit ERisk Advisory and Consulting Services,
comprised of an expert consulting team that

can help your firm to achieve its desired risk and
capital management goals. Our team provides

a wide range of methodological, tactical and
strategic insights that can help banks in assessing
and improving their risk and performance
management infrastructure. We've helped banks
in diverse areas, such as EWRM framework
designs, risk ratings development and validation,
loss forecasting, capital planning, limit setting,
performance and pricing optimization, process
re-engineering and incentive compensation. All
Ambit ERisk projects produce tangible results that

have a direct impact on a bank’s bottom-line.

The expertise and wealth of experience of the
consultants at SunGard enables us to proficiently
advise our clients on all facets of risk and capital
management and, more importantly, allows us
to develop a custom solution that is tailored to

your institution’s business requirements. SunGard
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needs and areas of concern, therefore working
in partnership with your firm, we can help you
anticipate gaps or pitfalls and clearly define
the project scope and deliverables around

these.

Our expert project management and
personal attention from start to finish ensure
successful results. The SunGard Ambit team
brings broad banking experience and deep
technical implementation backgrounds to their
close partnership with business unit leaders,
finance, risk management, and IT. Their goal
is more than project completion; it is also to
transfer knowledge so that your staff gains
the independence to manage the solution
going forward. Ambit ERisk projects produce
tangible results that have a direct impact on
a bank’s bottom-line and are delivered on a

fixed fee, fixed deliverable basis.

OVERVIEW OF OUR SERVICES
e EWRM gap analysis

e Risk ratings and CRE modeling
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OUR APPROACH TO PROJECT
MANAGEMENT

Our project management philosophy is
centered on the practice of “working with
the end in mind”. By this we mean that
recommendations should not be developed
without first thinking through the types of
decisions that are being made and then
working backwards from there. As shown

in the figure below, in order to design and

What risk-based decisions
do | need to make?

What reports do | require
to make the decisions?

Which metrics do | need?
How much detail?

What data do | need?
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implement an effective solution, we have
found that the best approach is to start from
the initial decisions that you need to make,
and then go on to determine what reports
are required to make those decisions. From
that point, we are then able to identify the
models and analytics required to produce the
reports, as well as identify the data required
to support the analytics. Once completed,
the execution of the process will likely work

the reverse way.

On a day to day level there are several other

project management philosophies that we
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instill in our teams that have served us well in
ensuring that all of our projects get done on
time and on budget. The key philosophies are

as follows:

¢ Frontload the pain and fill in gaps early so
that we can arrive at results early. Use the

last part of the project to refine these results

¢ Make appropriate 80-20 decisions in order
to provide the client with the highest

possible value over the course of the project

¢ Make appropriate use of the depth
of SunGard’s Ambit and Ambit ERisk
solutions in order to enhance the final

recommendations and/or the product

¢ Make results insightful (i.e., this is the value
of what we were able to produce), not only
descriptive (i.e., this is what we did and this

is how we did it)

e Balance complexity with usefulness. It is
very rare that something needs to be overly

complex for it to be useful

e Communicate frequently, but efficiently, so
as to prevent any surprises and to manage

expectations across the board

WHY AMBIT ERISK ADVISORY &
CONSULTING SERVICES?

Our consulting teams are focused on critical
industry issues and are uniquely qualified

to assist financial organizations in achieving

their objectives. We are differentiated in the

following ways:

Expertise in Risk Management Solutions
Ambit ERisk consultants have a tremendous
amount of risk management experience, as

evidenced by our extensive project work,

breakthrough publications, numerous conference

presentations and active dialogues with and work

for regulators and rating agencies.

Out of the Box and Customized Solutions

Ambit ERisk does not have any one, prescribed
solution to a given problem. Our solutions range
from off-the-shelf templates to completely
customized approaches. We deliver solutions that
are business oriented, analytical grounded, and are

transparent and easy to understand and use.

Hands-On Approach to Projects

Our experienced and dedicated teams spend a
significant amount of time on the success of each
project. Our teams are on site as required and
work closely with each client in order to achieve
the goals of the project and to ensure effective

knowledge transfer.

Delivery on Time and on Budget

Our consultants have a market reputation for
delivering our services and software solutions on
time, on budget and to the agreed requirements
of our clients. Our deep set of client references on

a all risk related topics will attest to this fact.

Best Value Creation

SunGard believes in pricing as key to developing
a long-term relationship. Given the high quality
product that Ambit ERisk delivers to each client,
firms will extract more value for the dollar with
Ambit ERisk than any other consulting company in

the risk management arena.
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SunGard'’s solutions for banking are used by more than 800 banks in 70 countries including 41 of the

world’s top 50 banks. SunGard provides a comprehensive core banking solution and best-of-breed point

solutions for retail, commercial and private banking, straight through enterprise processing, treasury

management, finance, risk and compliance, including Apsys, BancWare, STeP and System Access.
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