
HIGHWAYS AGENCY
As an executive agency of the 
UK Government�s Department of 
Transport the Highways Agency�s 
main responsibility used to be for 
the construction and maintenance of 
England�s motorway and major trunk 
road network. In Spring 2004, Highways 
Agency Traf�c Of�cers began working 
alongside police on motorways in the 
West Midlands. This was the start of an 
England-wide roll out, with traf�c of�cers 
being introduced across the whole 
country by the end of 2006.
In general any incident on the network, 
provided injury or criminality is not 
involved, is now managed by the Agency, 
from the clearing of carriageway debris 
to responding to motorists� calls from 
the emergency roadside telephone 
system and this in turn enables the 
regional police forces to improve 
their effectiveness by allowing them 
to concentrate more of their effort on 
criminal activity. As a result HA needed 
to recruit and train new front-line Traf�c 
Of�cers to patrol the network as well 
as procure the police style front-of�ce 
systems that would allow them to deal 

with calls from the public, dispatch 
resources, maintain �rm control as 
incidents develop and communicate 
effectively with the traditional  
emergency services on a national basis.

SOLUTION DESCRIPTION
The Agency signed up to the national 
�Airwave� TETRA public safety radio 
service and opted to set up a network 
of 7 Regional Control Centres across 
England in order to manage the new  
on-road teams of Traf�c Of�cers.
SunGard was selected to supply the 
RCCs with its integrated emergency 
service control room technology as 
the solution that would best meet both 
operational requirements and minimise 
the technical risk of what needed to be 
a very aggressive roll-out. Ian Chalmers, 
HA�s National RCC Technology Team 
Leader based in Bristol, England 
commented �We chose SunGard�s 
technology as their track record gave 
us a high degree of con�dence that 
they could deliver the required proven, 
integrated systems against our very 
demanding schedule� The solution 
delivered is centred around SunGard�s 
DS2000 Integrated Communication 
Control System coupled with its 
NSPISfi Command and Control system 
and provides around 120 nationally 
distributed RCC agent positions access 
to TETRA radio, telephony and incident 
management resources on a single multi-
screen PC platform. This core delivery 
was supplemented with SunGard�s radio 
Managed Service package providing 
procurement, con�guration, installation 
and on-going management of around 
500 hand-held, mobile and �xed mobile 
TETRA terminals as well as an Automated 
Vehicle Location system delivering 
real time and historical tracking of the 
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