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Refocusing on Credit:

Origination Risk and Credit Process Management

Colin Day
Vice President, Global Banking Solutions
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A Childhood Dream
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Commercial Credit Today




The Well Managed Bank

_ _ - Retain & Acquire
Three Strategic Banking Objectives A Insight
) o o A Understanding
A Maximise Asset Efficiency A Focused Services & Products
A Maximise Profits 1
A Minimise Risks

"""""""
$$$$$

Dynamic Efficiency
A Design Process
A Monitor & Learn Allocate & Measure
A Focus Skills Where Needed A Determine Risk

A Manage Capital Costs

A Increase Profitability
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The Credit Management Lifecycle
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Where should Banks

100% have a
patchwork
of legacy

point
solutions

87.5% lack
automation
in the credit

approval

_ process

consider focusing?

75% lack a
consolidated
view of their

customer
relationship/

> 75% lack
visibility
over the

entire

' process /
AN

Commercial
Credit

Lifecycle /

50% have
issues with
pricing

75% have
challenges
with data
capture and
_management

SUNGARD



SunGard Survey

A Survey areas of focus
A Commercial loan software solutions
A Commercial loan software characteristics
A General market perceptions

A Survey participants
A Banks that conduct commercial lending in the US
A Tier Il - IV banks ($1B-$250B)

A SunGard Hypothesis
A Fragmented processes

A Disparate systems
A Lack of transparency
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Connecting the Ecosystem




Fragmentation

Business Process Management (BPIY)
is addressingll of these questions.

Could | avoid errors or unnecessary work
if | added a riskitigating step here?

Is data passed correctly
and efficiently between How long does this takef

RM & Credit Committee?

What is the workload of the
Data Entrfpesk? And the
Compliance Team : | Different activities are performed
Ry different users and systems - How often doffer
Ain a common context (customer, ~ plcations get letters not get a
customer response?
request). Why?
Is this entire process E A Rusiness Process r:a) and if
always performed as

specified? Why not? |
RelationslF
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SunGardos Suite of Banki n




Ecosystem Core-Processes
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