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Agenda

O Current Landscape of ePayments in the United States
O ePayments — Barriers to Adoption
O Overcoming the Challenges

© What's on the Horizon
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Barriers to Entry
Understanding the Challenges
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If ACHs are so much cheaper for Payers and
Payees than checks, then why hasn’t
everybody moved to ACH?
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Barriers to Entry

O The electronic payment network was not well designed to
receive, manage and deliver remittance information

O The network requires using a specific ACH format (CTX)
which is expensive and makes STP difficult

O Thereis no easy mechanism for vendors to self-register, and
with thousands of vendors to contact and to register, it's too much
work to take on for the Payer

O ltis difficult to keep electronic banking information for
vendors current — without a way to have them maintain it
themselves, it becomes an untenable situation

Only 12% of the companies surveyed by SunGard have reached the point

where they are able to pay 75% of their vendors electronically.
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Current Landscape Pay by Check

Buy Side Sell Side
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ERP Creates a “Positive Pay” File
* Positive Pay (Payee)
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ERP Creates a Payment File
Eﬂ * Maintain a vendor database
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Company “A” Prints Check
« Maintain printers, check
stock, and toner.
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Pay by Check

Buy Side

ERP Creates a “Positive Pay” File
* Positive Pay (Payee)
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Company “A’s”

Bank

ERP Creates a Payment File
Eﬂ * Maintain a vendor database
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Company “A” Prints Check
« Maintain printers, check
stock, and toner.

Company “A” Mails Check
* Envelope, postage,and
labor (stuffing) cost.

Company “B’s”
Bank

Company “B”
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ERP Creates a “Positive Pay” File

Clearinghouse
* Positive Pay (Payee)

Image lockbox Processes Check for clearing
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Company “B’s”
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Company “A”
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ERP Creates a Payment File
Eﬂ * Maintain a vendor database
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Company “A” Prints Check Company “A” Mails Check
« Maintain printers, check * Envelope, postage,and
stock, and toner. labor (stuffing) cost.

SUNGARD



ERP Creates a “Positive Pay” File

Clearinghouse
* Positive Pay (Payee)

Image lockbox Processes Check for clearing

Company “A’s”
Bank

Company “B’s”
Bank

Bank Images RA and check and
sends to client for archival

Bank captures RA detail for Client

ERP Creates a Payment File
Eﬂ * Maintain a vendor database
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Company “A” Prints Check Company “A” Mails Check
« Maintain printers, check * Envelope, postage,and
stock, and toner. labor (stuffing) cost.
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ERP Creates a “Positive Pay” File

- Clearinghouse
* Positive Pay (Payee)

Image lockbox Processes Check for clearing

Company “B’s”
Bank

el 0
%l Company “A’s”

Bank

Bank Images RA and check and
sends to client for archival

Bank Clears the Check and
reconciles against the Positive
Pay File

Bank captures RA detail for Client

ERP Creates a Payment File
Eﬂ » Maintain a vendor database

Company “B”
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Company “A” Prints Check Company “A” Mails Check
» Maintain printers, check « Envelope, postage, and
stock, and toner. labor (stuffing) cost.
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Pay by Check (with estir?ated List price costs)

_______________ BuySde o __SellSde _______________

ERP Creates a “Positive Pay” File
« Positive Pay (Payee) Bank Charge $0.03

*FTP Cost 1
/ W
[%l Company “A’s”

Bank

Clearinghouse

Image lockbox Processes Check for clearing
+$.35 per check

Company “B’s”
Bank

Bank Images RA and check and
sends to client for archival
* $.04 perimage/page scanned

*$.02 perimage transmitted

Bank Clears the Check
+$0.20 to Clear

* $0.04 for Image

+$0.10 for Prior Day or
*$0.11 for Current Day
*$0.04 for Partial Recon or
*$0.07 for Full Recon
AVG: $0.42 per chk

Company “A”
Bank captures RA detail for Client
v +$125.00 Monthly Maintenance fee
ERP Creates a Payment File +$0.10 per MICR line (check)
Eﬂ *\endor Master Maintenance Cost *$0.01 per keystroke
eInv #
*PO #
e Acct # Company “B”
sInv $ Amt
—o ‘Bample:
L /—\\ 10 invoices
| — Lo .
« 8 digit invoice
Company “A” Prints Check Company “A” Mails Check « 6 digit invoice amount
* Printer Cost (cost + maint.) * Envelope Cost +$.10 + $1.40 = $1.50 per check
* Check Stock Cost * Postage Cost
* Toner Cost « Stuffing Cost
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How Can a Social Network Model
Help Drive Cost Effective Adoption?
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Focus on Payments Execution

Open Standards and Vendor Enroliment
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A Single Payments Portal

O A bank neutral corporate payment solution

O A secure, integrated B2B payment management and delivery
service that offers corporations a highly flexible payment
processing solution and a practical migration path to transition
paper-based disbursements to electronic payments.

O Support for
ALL payment SUNGARD FAYNETEXCHANGE I
Processes

° AP - =
* Payroll e e FeuB

5] CONTACT US
Have Questions?
Call us at

[ - 877-330-4950 &

Specialist

i urrently pending approval.
[ ToP FaQS
* Royalty

mmmmmmmmmmmmmmmmmmmmmm Go Into This Account change rmy rauting nurmber?
Westdale Wireless  Qwik Autorotive Services, 1753 Shady Rdg Dr, Midlothian, T, 76065 Default Receivabl change rmy acoount number?

,TH, efault Receivables
. Re b ates Wiestdale Wireless Qwik Autornotive Services, 1753 Shady Rdg Dr, Midlathian, Tx, 76065 Default Receivables update my email address

add & new deposit account?

create a new login (D9
change my password?

* Settlements
* And More ...
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The Social Network

© Howitworks

* SunGard contacts the vendors by phone
and email to help drive adoption

*  We set-up “microsites” and market with n My

: v r Get Pai ; nically! |

Payers to drive enrollment ‘-—E N E

° Vendors self-register on hosted site to sign e s
up for ACH payments with electronic e
remittance

* We maintain and manage the bank
account/routing numbers and email
addresses on system

* Wesend ACH payments directly to banks
and then deliver the remittance
electronically to the vendor in any of the
following formats: CSV, BAI2, XML, STP
820, and AvantGard GETPAID.

* Over 12,000 vendors are currently
registeredin the SunGard Database
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Check to ACH Conversion Online Presentment Print Services

b

PayNetExchange

Corps

Vendor
Matching

A

A

Convert Check payments to
ACH for Registered Vendors
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Flexibility & Ease

/ — Check Printing Service

I Check Printing e US Mail & Express Courier

» Lower cost, more secure

» Postal Pre-sorting for maximum discounts
e Over 1.5 million checks per month

Supports an
Igtae?r;ztr?f < » Payer provides ACH data in payment file
File I ACH « Transforms ACH payments to NACHA format

» Automated delivery to banks for origination

_ » Payer provides payment information in file
\ LAl  Electronic presentment of payment with remittance
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Flexibility & Ease

o Dramatically reduces per transaction cost

o Leverages Vendor Database for Check-to-ACH conversion

e SunGard assists in driving adoption across vendors
(marketing, branded website)

» Collects vendor’s email address for payment notification

» Collects vendor’s bank account information

» Allows for Automated Payment Notification

» Stores Payment Archive Data for Reporting

* Vendor Option for Data Download of Remittance

Check to ACH

Conversion

Payer branded website for online delivery of check
remittance, employee direct deposit advices, ACH
remittance, invoices, statements, etc.

Online

Presentment

« Custom Form Printing — W2, 1099, legal notices, etc...
Print Services
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Market Neutral / Vendor Neutral Approach
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Benefits to Payers
| onine presenment ] rsrie

O Bank Neutral

* The solution works with any of your banks, does not change when switching
banks, and supports multiple payment types (checks, ACHs, wires)

O Reduces Costs
* Economy of Scale for Check Printing / Optimizes Postage Discounts
* Check to ACH Conversion
* Cost and burden of maintaining a vendor database is removed

O Benefits your Vendors (Payees)

* Remittance costs dramatically reduced through on-line presentment and e-
mail of the remittance advice in advance of the payment receipt

* Vendor self-service: Easy for payees to enroll and maintain information
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I ACH I Check to ACH Conversion I Online Presentment

O Quick to Implement
* Solution typically takes 3-4 weeks from contract signature to Go Live

* Services are performed at fixed prices — low risk

* Easy to Use: Single Web Interface to track jobs, payments, deliveries — light
training

O Secure
* SAS 70 Type Il audited facility

O No IT Overhead
* Payer’s existing integrated payment file format is used
* Low to no IT resources needed to implement the solution

O Complete Visibility
* Payer has complete process control in an outsourced environment
* Robust Reporting: Industry leading tracking / reporting capabilities
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Growing the Social Network

Payer
Matching
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Growing the Social Network

Payers match vendor lists with Vendor DB and invite vendors to
become part of their Payment Network

Payees match customer lists with the Payer Database and invite
Payers to pay them electronically

AvantGard Payment Services is the enabling technology for
payment network and electronic payments

Discussion Questions:
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