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Welcome

Á Introduction

ÁCurrent Regulatory Environment

ÁYour Compliance Plan

ÁSunGard Global Services

ÁQuestions & Answers

ÁMore From This Series
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Europe and North American regulatory budgets 
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In 2000, the total budgets of the CFTC, FERC, FSA, FTC & the SEC, 

was just slightly over $1 billion. In 2011, it exceeds $3 billion.
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Regulatory  Budgets

CFTC 

FERC 

FSA 

FTC 

SEC 

SEC: http://www.sec.gov/foia/docs/budgetact.htm

CFTC: http://www.cftc.gov/reports/presbudget/2011/2011presidentsbudget0601.html & 

http://www.cftc.gov/reports/presbudget/2012/2012presidentsbudgetapp07.html

FTC: http://www.ftc.gov/ftc/oed/fmo/appropriationhistory.shtm

FSA: http://www.fsa.gov.uk/pages/Library/Corporate/Plan/

Sources:

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

2
0
1
1

B
u

d
g

e
t 

 U
S

$
 M

il
li
o

n
s

Cumulative 
Regulatory Budgets



www.sungard.com/globalservicesProprietary and Confidential. Not to be distributed or reproduced without permission

Banks and IT spending

ÁEven in the face of tough 

economic conditions, bank IT 

spending will increase by 

about 2% for 2011 to just 

under $51 billion

ÁNew regulatory requirements 

are the main drivers for most 

of todayôs technology 

spending in banks

3

Figures in US$ Millions 

Source: IDC Financial Insights
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Compliance is expensive.  But not as expensive as non-compliance.
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Regulators sending clear signals to change behaviors

CFTC ïMoore Capital Management

CFTC ïMorgan Stanley

CFTC ïDairy Farmers of America

CFTC ïEnergy Transfer Partners 

FERC ïAmaranth

CFTC ïRosenthal Collins Group LLC

Price manipulation

Concealment of trade

Attempting to manipulate milk futures

Attempting to manipulate natural gas prices

Price manipulation

Failing to supervise diligently
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Dodd-Frank: A far reaching industry issue

ñWe are not going to have a second wave of financial crisis. 

We cannot afford to let the country live again with a risk that 

we are going to have another series of events like we had 

last year. That is not something that is acceptable.ò 
ïTimothy Geithner, 

Current United States Secretary of the Treasury 

Former president of the Federal Reserve Bank of New York

5

CFTC filed 25%
more cases in 2009 

collecting $280 million in fines 

in one year
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Dodd-Frank response spectrum

Á There is a broad spectrum of response to the current legislation due to 

uncertainty and lack of clarity in the regulation

Á Some companies are being proactive in their approach and others are 

taking a wait and see attitude until the regulation is further defined and 

clarified

6
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Accountability
ÁAll risks prioritized

ÁProcess and System gaps being addressed

ÁPersonnel Assigned and Authorized

ÁManual Tracking of metrics and workflow

Processes defined 
ÁRisks identified

ÁRegulations defined

ÁAssessment Methodology developed

ÁCritical mitigation activities established

Monitored & controlled
ÁAll significant risks mitigated and controlled

ÁRisk assessments routinely updated and 

reviewed

ÁRegulatory Risk dashboards defined

Limited risk assessment in place

Industry leader
ÁManagement dashboards of key risk indicators

ÁActively maintain key regulatory agency & industry 

relationships

ÁAutomated workflows and metrics tracking
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As Needed
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Low

Where are you 

Today?

Future Target?
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Proactive compliance culture
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Workflow & Event Management

Surveillance & Analytics

Compliance Reporting & Dashboards

Data & Document Management

COMPONENTS

Compliance Index

Compliance Profile

Compliance Capability Model

Information Security Indicators

Event Management

Compliance Monitoring

ENVIRONMENT

PROCESS

GOAL

Proactive Compliance Culture
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Understanding your compliance culture

ÁStronger executive 

governance and intrusive  

oversight

ÁAdditional business rules 

needed for compliance 

monitoring

ÁBroader ñbandsò with respect 

to automated alerts 

ÁStronger ñself-reportingò 

culture

ÁElimination of compensatory 

support for manipulation and 

fraud

9
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What is your plan to be compliant?
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Example insight:

Á How are you calculating credit exposure?

Á How are you calculating your margin requirements?

Á Are you able to see and report these type of transactions on a near real 

time basis?

Operational, Financial, & Business Impacts

Information Management

Transparency

Monitoring &

Control

COMPLIANCE CULTURE
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What is your plan to be compliant?
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Technology
ÁInformation Management 

ÁData Integrity

ÁReal-time

Process
ÁAccountability

ÁFlexibility

ÁClosed Loop

People
ÁPolicies

ÁOversight

ÁGuidelines
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Assess your situation
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Initiate a Proactive Business Response

Á Focus Dodd-Frank regulations on your situation (compliance Index)

Á Review your current business & IT strategy and organization

Á Review strategic goals and controls to adhere to Dodd-Frank

Á Develop workshops for executives and staff

Perform a GAP Assessment of your Current Situation

Á Analyze your current business & IT processes and business structure 

Á Evaluate the readiness of your business & IT processes for compliance with new rules

Á Assess rules for governance and compliance

Á Review technology support for required data, interfaces and reporting

Prepare a Targeted Roadmap

Á Prioritize business & system impacts based on identified regulations

Á Address technology, process and organization (implementation strategy)

Á Coordinate the change management process (both business & IT)

Á Moved forward with high priority impacts

Á Determine estimated duration & costs to implement

1

2

3
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Dodd-Frank assessment

Trading

Processes & 

Procedures

Impacted Systems, 

Process and People

Internal Controls & 

Position Limits

CFTC/SEC Dodd-

Frank Rules

Third Party 

Agreements ï

Exchange Rules

Applicable 

Rules and 

Regulations
ROADMAP

Business Profile Compliance Profile

13
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ÁCritical mitigation activities established
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Aspects of Dodd-Frank assessment and roadmap

Situation assessment
Á Scope of change

Á Timeline to implement

Á Resources needed

Á OOM costs

Reporting and tracking

Internal controls & processes

Compliance monitoring

System and data integration

Compliance organization & culture

Training & awareness

15
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Case Study ïDodd-Frank analysis

Challenge
Á A major global energy company wanted to ensure its preparedness for 

impending Dodd-Frank regulations related to its commodities trading and 

marketing business 

Á The company handles multiple energy related commodities including crude oil, 

refined products, natural gas, and power 

Á SunGard was engaged to identify the impacts, determine the complexity of 

required changes, and develop a roadmap to become compliant with Dodd-

Frank regulations

Approach
Á The SunGard team:

Á Reviewed and prioritized notices of proposed rulemakings from the CFTC 

Á Evaluated individual requirements for IT and/or business process impacts 

Á Assessed the clarity of each requirement and determined the priority 

Á Reviewed all essential applications for the IT impacts 

Á Quantified the scale of each impact for effort, duration, and costs 

Á Categorized the requirements and impacts into a roadmap toward 

regulation compliance 

Á Developed a business benefits base to address the gaps 

Á Moved forward with high priority impacts with the least regret 

spend (position limits and data definition & system mapping) 
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Case Study ïDodd-Frank analysis

Result
Á We successfully identified hundreds of relevant Dodd-Frank requirements with 

IT and/or business process impacts and pinpointed 300+ individual IT system 

impacts identified from approximately 100 requirements

Á The team built a structural framework related to a reporting repository, 

remediated data structural gaps related to reporting records and initially 

focused on position limits by commodity as a building block

Á Additionally, we created a plan of action to focus on the data needed for the 

swap data repository by building out a data dictionary and analyzing what was 

needed for the master data and intra-day/real-time requirements 

Pinpointed

300+
individual IT system impacts 

identified from 

approximately 

100
requirements
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How can we help? 

Program Management  
Á Plan the implementation required to support your operations and mitigate risks

Á Manage and report on your progress

Á Provide cost, timeline & resource management

Á Keep you updated with the latest regulatory changes and the necessary impacts for your landscape

Business Services
Á Architect and design system and process changes

Á Prepare required design and operations documentation and manuals

Á Develop & execute implementation approach 

Technology Related Services
Á Architect and enhance current information management practices

Á Implement new calculation tools 

Á Develop and implement integration strategies and interfaces 

Á Develop reporting and business intelligence tools

Á Develop dashboard for compliance monitoring and alerts

Á Provide data analytics and surveillance capability

18
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The sectors we serve

Business Consulting

ÁAdvisory

ÁBusiness Process Management

ÁRisk and Regulatory 

Management

ÁProgram Management

ÁBusiness Analysis

Technology Consulting

ÁCustom Application Development

ÁSystems Integration

ÁAdvanced Technology

ÁInformation Management

ÁTesting

Managed Services

ÁApplication Management

ÁInfrastructure Management 

ÁBusiness Process Outsourcing

SunGard Global Services combines business consulting, technology and professional services for 

financial services firms, energy companies and corporations. Leveraging SunGardôs global delivery 

model, more than 5,000 employees worldwide help customers manage their complex data needs, 

optimize end-to-end business processes and assist with systems integration, while providing full 

application development, maintenance, testing and support services.

ALTERNATIVE

INVESTMENTS
ENERGY

CAPITAL

MARKETS

ASSET 

MANAGEMENT

BANKING
CORPORATE 

LIQUIDITY

WEALTH 

MANAGEMENT

FINANCIAL SYSTEMSAVAILABILITY SERVICES HIGHER EDUCATION PUBLIC SECTOR

INSURANCE

19

WHOLESALE FINANCE

CONSUMER FINANCE CORPORATES

ENERGY

SUNGARD GLOBAL SERVICES
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SunGard Global Services

Go to market approach

Customer

Repeatable Solutions

Energy Financial Services

Technology ConsultingBusiness Consulting Managed Services

Client Focused Delivery Teams
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SunGard Global Services

Energy Business

SunGard Global Services

ÁExploration

ÁProduction

ÁProcessing

ÁShipping

ÁStorage

ÁRefining

ÁMarketing

ÁTrading

Oil and Gas

ÁGeneration

ÁTransmission

ÁDistribution

ÁRetail

ÁMass Market

ÁC&I

ÁPipelines

Utilities

ÁMerchants

ÁBanks

ÁHedge Funds

ÁTraders

ÁNon-Integrated 
Energy Companies

ÁExchanges

Market Participants

ÁMarket Operations

ÁRegulators

ÁGovernments

Market Oversight

21
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Our pulse on Dodd-Frank

At our recent SunGard Houston City 

Day, keynote speaker former Senator 

Chris Dodd discussed the series of 

events leading up to the Dodd-Frank 

act and his take on the state of the 

financial services industry
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We also provided breakout sessions 

featuring panel discussions from 

market participants across the 

industry on how they are preparing 

for Dodd-Frank regulations

http://www.capitalize-on-change.com/events/citydays/houston.aspx
http://www.capitalize-on-change.com/events/citydays/houston.aspx

